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1.Context and Rationale 

Formal Framework of COVE-WENDT Partnership 
Deliverable D4.2: Business–education partnership agreements for collaboration in the skills 

ecosystem outlines and brings together the formal framework for the COVE-WENDT partnership. 

This framework is designed to broaden the skills ecosystem and strengthen the connection 

between education, innovation, and industrial needs in welding and non-destructive testing 

(NDT). 

Practical Means for Network Growth and Extension 
At its core, the agreement offers practical methods for COVE-WENDT partners in each country to 

grow and extend the CoVE network according to regional priorities and strategic directions for 

industrial development. These priorities are tailored to each partner country's unique context, 

encompassing workforce requirements, industrial areas of focus, the shift toward greener 

practices, and ongoing digital transformation. 

Shared Approach to Industrial Collaboration 
The agreements presented in this deliverable establish a reliable, unified approach for engaging 

with industrial companies. Through this approach, businesses are encouraged to bring forward 

specific challenges to the COVE-WENDT network. In response, COVE-WENDT partners leverage 

their expertise, training programs, and living lab resources to identify, co-design, test, and 

validate innovative solutions tailored to those challenges. 

2. Objective 
The main goal of the D4.2 business–education cooperation agreements is to grow the 

COVE‑WENDT network and deliver innovative solutions to industry partners. These agreements 

offer industrial companies, especially those facing cost, skills, or compliance challenges, practical 

support through training, facility access, and expert advice, with solutions tested in living labs. 

The project aims to collect at least 25 solved industrial cases per country, requiring ongoing 

collaboration beyond signing. These agreements are the starting point for use-case development 

within living labs and the broader CoVE ecosystem. 

3. Collaboration Agreements 
The project uses a standard Collaboration Agreement between a CoVE Partner and an Industrial 

Partner, ensuring consistent cooperation across the consortium despite regional differences. The 

agreement outlines clear offers and commitments for both sides: 
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• Training Opportunities: Industrial partners can nominate staff for free training in digital 

welding and green industry topics. 

• Access to Living Labs: Companies gain structured access to facilities for testing solutions 

with expert support, within project limits and safety rules. 

• Networking: Partners join a European network of Centres of Vocational Excellence, 

supporting knowledge sharing and partnerships. 

The template specifies collaboration terms, including duration (project period plus 36 months), 

quality and safety standards, confidentiality, GDPR compliance, and intellectual property rights. 

4. How the agreements operate in the skills 
ecosystem 
The D4.2 agreements are valuable because they foster ongoing collaboration rather than serving 

as mere formalities. Once a company joins the network by signing an agreement, a phase of 

practical cooperation is initiated, enabling both parties to work together toward tangible 

outcomes. 

Industrial partners are encouraged to present real operational challenges, such as issues with 

welding quality, productivity, a need for greener techniques, advanced automation, digital 

monitoring, or reliable inspection and non-destructive testing (NDT) procedures. COVE-WENDT 

partners actively collaborate with these companies to develop use cases, identify potential 

solutions, and assemble relevant expertise and facilities to address these challenges. 

Living labs play an essential role in this collaborative process. The agreements provide 

opportunities to test innovative ideas within controlled environments that closely resemble real 

industrial settings. Solutions can be refined, assessed against safety and quality standards, and 

validated with input from both industry professionals and learners. This approach not only 

promotes innovation but also strengthens skill development: company staff improve their 

competencies through focused training and practical sessions, while learners and trainers gain 

firsthand experience by tackling authentic industry problems. 

By repeating this collaborative cycle, the project aims to build a portfolio of resolved industrial 

cases with a target of at least 25 per country in the coming years, while enhancing the network’s 

impact and credibility within each region.  
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5. Monitoring relevance and KPI logic 
D4.2 contributes to project monitoring through two distinct yet complementary methods. Firstly, 

the agreements serve as measurable outputs, allowing the consortium to track the number of 

agreements established in each country and the diversity of industrial partners participating. This 

quantitative data provides clear insight into the scale and reach of the collaboration. 

Secondly, the agreements are intentionally structured to be implemented and converted into 

actionable outcomes. This aspect of monitoring focuses on qualitative and outcome-oriented 

indicators. Effectiveness is evaluated by considering metrics such as the number of nominated 

participants who have received training, the total number of living lab sessions conducted, the 

count of company uses cases that have been addressed, and the number of cases that have been 

resolved and documented through the ecosystem’s mechanisms. 

This methodology is aligned with the project's comprehensive stakeholder engagement strategy. 

It highlights the importance of monitoring cooperation agreements not only in terms of quantity 

but also by assessing their tangible contributions to the overall impact within the skills ecosystem. 

In this context, the action foresees the establishment of 25 cooperation agreements with 

industry to strengthen the regional and transnational skills ecosystems in welding and NDT. At 

the present reporting stage, the Italian partners have not been able to secure all the agreements. 

This number reflects a deliberate strategic sequencing rather than a lack of engagement. The 

Italian consortium prioritised the consolidation and validation of the core educational outputs, 

including curricula development, innovative training materials, pilot courses and blended 

delivery models, before scaling up the formalisation of industrial agreements. This approach 

ensured that cooperation proposals were based on concrete, tested and market-aligned training 

solutions, rather than preliminary concepts. 

During this development phase, multiple companies, including SMEs and large manufacturing 

actors active in welding, fabrication and inspection, were engaged through bilateral meetings, 

pilot course presentations and living lab discussions. Although not all of these interactions have 

yet resulted in formally signed agreements, companies provided substantial and constructive 

technical feedback. This included requests for the inclusion of modules on AI-based weld 

monitoring and digital quality traceability, stronger integration of energy efficiency and CO₂ 

reduction strategies in welding operations, incorporation of advanced NDT case studies such as 

phased array and digital radiography, preference for short and stackable micro-credentials linked 

to specific industrial competences, alignment of practical training schedules with production 

constraints, and increased emphasis on repair, remanufacturing and circular economy practices. 
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This feedback has already been integrated into the refined training offer and cooperation 

framework, thereby strengthening the relevance and sustainability of future agreements. 

Now that curricula and pilot activities are fully structured and available to the industrial 

community, a targeted engagement campaign is underway in Italy to formalise partnerships with 

previously consulted companies and new stakeholders. Based on the advanced stage of 

discussions and the positive responses received, the Italian partners expect to significantly 

increase the number of signed agreements in the coming months and move towards the overall 

project target. 

Given the active involvement of the partners in the project, a number of 103 agreements have 

been concluded to date, exceeding the initial target KPI: 100 agreements.  

The distribution by country / ecosystem is as follows: 

• Hungary: 28 collaboration agreements 

• Romania: 32 collaboration agreements 

• Italy: 18 collaboration agreements 

• Spain: 25 collaboration agreements. 

 

Therefore, the current number of agreements should be interpreted within the framework of a 

quality-driven implementation strategy, ensuring that cooperation agreements generate 

measurable impact, operational use cases and long-term ecosystem sustainability rather than 

serving solely as numerical outputs. 

6. Annexes: Lists of agreements 
Each annex should the identification data needed for reporting and internal tracking. 

• Annex A. List of Business–Education Partnership Agreements Mátrai Hegesztéstechnikai 

és Szakképzési Kft 

• Annex B. List of Business–Education Partnership Agreements - Miskolci SZC 

• Annex C. List of Business–Education Partnership Agreements - ISIM Timișoara 

• Annex D. List of Business–Education Partnership Agreements - COMELEF S.A. 

• Annex E. List of Business–Education Partnership Agreements - IIS 

• Annex F. List of Business–Education Partnership Agreements - CESOL 

 



 

 

Annex A: List of Business–Education 
Partnership Mátrai Hegesztéstechnikai és 

Szakképzési Kft 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 
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Centre of Vocational Excellence in Welding and  

Non-Destructive Testing 
Project 101143944 — COVE-WENDT — ERASMUS-EDU-2023-PEX-COVE 

  

Erasmus+ Programme – Centres of Vocational Excellence (CoVEs) 

Project No.: 101143944 — COVE-WENDT — ERASMUS-EDU-2023-PEX-COVE 

Deliverable title: D4.2 Business – education partnership agreements for collaboration in the skills ecosystem 

Purpose of the activity: Partnership agreements between the project partners and third-party stakeholders 

Starting date: 01.02.2025; End date: 28.02.2026 

Place: Mátrai Welding Technology and Vocational Training Ltd. -HU- Visonta 
 

COLLABORATION AGREEMENTS LIST 

 
No. 

Organisation name Organisation full address  

(Street, Postal Code, City, Country) 

Legal representative 

(Title, Name, Surname) 

Contact details 

 (tel. & e-mail) 

1 
D-KRAN Kereskedelmi és Szolgáltató 

Korlátolt Felelőségű Társaság   
HU - 3271 Visonta 0164/2 HRSZ  Schrüffel Gábor ügyvezető 

+36 30 2285 774 

dkran1997@gmail.com 

2 
Lézer Trió Ipari Kereskedelmi és 

Szolgáltató Kft 
HU- 3200 Gyöngyös, Karácsondi út 55/15 Bezzeg Tibor Üzemvezető 

+36 30 5592 778 

uzemvezeto@lezertrio.hu 

3 
Izo-Flow Korlátolt Felelőségű 

Társaság 
HU- 8015 Pétfürdő, Liszt Ferenc utca 48 Bognár Csaba Cégvezető 

+36 70 774 0994 

contact@izo-flow.hu 

4 Triotechnik Ipari és Szolgáltató Kft. HU- 3200 Gyöngyös Szurdokpart út 86.  Karó Benjámin ügyvezető  
+ 36 30 959 3694 

szekely@triotechnik.hu 

5 TRIDRAGON Kft. HU- 2142 Nagytarcsa Ganz Ábrahám utca 4/4.  Kertész Gyula ügyvezető  
+36 20 227 9253 

kertesz.gyula@tridragon.hu 

6 FERRINEB Kft. HU- 8182 Peremarton Külterület hrsz. 06/111 Györkös Bence cégvezető 
+ 36 30 302 1796 

bgyorkos@ferrineb.hu 

 
All personal data provided for registration for this event is collected during the implementation of the Erasmus + Program according to the regulations of the European Commission. They will be stored and 

processed by ISIM Timișoara in accordance with the provisions of Regulation (EU) 2018/1725 of the European Parliament and of the Council of 22 October 2018 on the protection of individuals with regard to the 

processing of personal data and on the free movement of such data. During the event, photos/ screenshots and/ or video recordings will be taken for use by the ISIM Timișoara for purposes related to the 

promotion and dissemination of results from projects funded by the Erasmus + Program. The materials will not affect your personal or institutional image. By registering for this event, you give your consent to be 

filmed and/ or photographed for the reasons mentioned above. 

 

Name of the host/receiving organisation / institution MATRAI  

Name of the legal representative Ferenc  Benus  

Signature of the legal representative (stamp, if applicable)  
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Centre of Vocational Excellence in Welding and  

Non-Destructive Testing 
Project 101143944 — COVE-WENDT — ERASMUS-EDU-2023-PEX-COVE 

  

Erasmus+ Programme – Centres of Vocational Excellence (CoVEs) 

Project No.: 101143944 — COVE-WENDT — ERASMUS-EDU-2023-PEX-COVE 

Deliverable title: D4.2 Business – education partnership agreements for collaboration in the skills ecosystem 

Purpose of the activity: Partnership agreements between the project partners and third-party stakeholders 

Starting date: 01.02.2025; End date: 28.02.2026 

Place: Mátrai Welding Technology and Vocational Training Ltd. -HU- Visonta 
 

COLLABORATION AGREEMENTS LIST 

 
No. 

Organisation name Organisation full address  

(Street, Postal Code, City, Country) 

Legal representative 

(Title, Name, Surname) 

Contact details 

 (tel. & e-mail) 

7 HAKI HUNGARY Kft. HU- 3300 Eger Kistályai út 10. Bocsi István ügyvezető 
+36  20 459 8943 

istvan.bocsi@haki.com 

8 MÁTRÉP-MEGA Kft. HU- 3200 Gyöngyös Kenyérgyár utca 5. Mészáros Zoltán ügyvezető  
+36  30 231 6115 

lezer@matrep.hu 

9 Andritz Kft. HU- 6060 Tiszakécske Dózsa telep 69. Ádám Zsolt hegesztési felelős  
+36 70 708 3012 

Zsolt.Adam@andritz.com 

10 VAMAV Vasúti Berendezések Kft. HU- 3200 Gyöngyös Gyártelep utca 1. 
Dr. Joó Ervin és Szerdahelyi Zoltán  

ügyvezető igazgató 

+36 30 788 4649 

palankai.cs@vamav.hu 

11     

12     

 
All personal data provided for registration for this event is collected during the implementation of the Erasmus + Program according to the regulations of the European Commission. They will be stored and 

processed by ISIM Timișoara in accordance with the provisions of Regulation (EU) 2018/1725 of the European Parliament and of the Council of 22 October 2018 on the protection of individuals with regard to the 

processing of personal data and on the free movement of such data. During the event, photos/ screenshots and/ or video recordings will be taken for use by the ISIM Timișoara for purposes related to the 

promotion and dissemination of results from projects funded by the Erasmus + Program. The materials will not affect your personal or institutional image. By registering for this event, you give your consent to be 

filmed and/ or photographed for the reasons mentioned above. 

 

Name of the host/receiving organisation / institution MATRAI  

Name of the legal representative Ferenc  Benus 

Signature of the legal representative (stamp, if applicable) 

 

 
 

 



 

 

Annex B: List of Business–Education 
Partnership Agreements - Miskolci SZC 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 









 

 

Annex C: List of Business–Education 
Partnership Agreements – ISIM Timisoara 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 













 

 

Annex D: List of Business–Education 
Partnership Agreements – COMELEF S.A. 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 





 

 

Annex E: List of Business–Education 
Partnership Agreements - IIS 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 









 

 

Annex F: List of Business–Education 
Partnership Agreements - CESOL 

Funded by the European Union. Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 
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